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The Challenge

*TB Recovery Plan 4.0

High TB burden High positivity 
rate

Socio-economic 
challenges

30 155 PWTB in 
2025

CT Metro: 12% of TB 
cases in SA (2024)*

         *TB Recovery Plan 4.0

15.5% 
in 2023

• Poverty
• Informal settlements
• Crime
• Substance use
• Mobile population



Taking a system-wide approach

a) Subdistrict and Facility level

From policy to 
implementation

• TUTT SOP
• Target setting

Change 
management and 

training

• Mindset shift
• Target groups
• TUTT policy and 

SOP training

Facility 
implementation

• TB room flow
• Screen in all areas
• Testing space
• Referral to 

Community-based 
teams

Monitoring and 
evaluation

• Case Identification 
Register

• Data quality
• Data led quality 

improvement



From policy to 
implementation

• Community-based 
testing SOP

• Community TB 
screening tool

Change 
management and 

training

• Mindset shift
• Training
• Competency for 

safe sputum 
collection in 
homes/community

Community 
implementation

• Commodities 
(forms, masks, jars, 
PPE, cooler boxes)

• Systematic contact 
testing

• Case Identification 
register

• Collecting results
• Multidisciplinary 

team meetings

Monitoring and 
Evaluation

• CIR
• CHW ticksheets

Taking a system-wide approach

b) Community level



Community 
testing



Results CHWs collect 15% 
of sputum samples 

in the CT Metro 
(2024+2025)

2023 2024 2025 2026
(Jan-Apr)

Projected 172322
Total NAAT Tests 114279 149267 199948 86161
TB positive results 17715 20782 23869 8589
Positivity 15.50% 13.92% 11.94% 9.97%
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Lessons learnt
• CHWs and 

facility staff 
working together 
to serve a 
community

1. Health 
team

• All cadres of staff 
need updated 
knowledge to 
play their role

2. Knowledge 
and skills

• Integrating 
community 
testing data is a 
challenge

3. Data

• Collaboration 
with other 
stakeholders 
strengthens the 
impact 

4. 
Collaboration

It was an eye-opening 
experience to see how 

many people in our 
community test 
positive for TB.

Doing TUTT in our  community is 
very important…many people 
don’t want to go to the clinic. 

Gangsterism is a challenge, but 
we do our best to get people t0 

go for treatment and help them. 
They respect us as CHWs.



Conclusion

CHWs can 
make a 

valuable and 
substantial 

contribution to 
the TUTT effort

CHWs 
Important for 

reaching 
contacts of 

index clients 

CHWs can 
provide 

information on 
TB and support 
at a household 

level

    Thank you!

With acknowledgements to: MHS and Substructure HAST and CBS teams, Shariefa Patel-Abrahams, Annie Janse van 
Rensburg, Jesse Werner, Shahida Jacobs, Shirley Abrahams, Nosi Kalawe, Sr Vumba, Sr Bizo, CBS teams including all the 
CHWs who work in difficult circumstances to support communities and clients.
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